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Amended May 2020 to add CDBG Cares Act funds to the FY2019 Annual Action Plan. Due to IDIS issues,
the amendment for FY19AP was stalled until the problem was corrected mid June.

Executive Summary

AP-05 Executive Summanr24 CFR®1.200(c), 91.220(b)
1. Introduction

This section presents the amendment to Fiscal Year 2019 Annual Action Plan whidfitts ykear of the
Consolidated Plan FY202819. This spring, the City was provided an opportunityttey Department of
Housing ad Urban Development (DHUD) to access CBBGunding, in the amount of $834,2&ihder
the CARES ACThe CARES ACT funds are to address the preventing, preparing for or responding to the
COVIBEL9 Pandemic.The CDB®&YV funds may not be a duplicate fumg source for for an activity A
variety of projects may address the community's needs addressing €®VIProjects may include
housing, public services, public facilities, and economic developnidmt. CDB&V funds must also
address the national gectives: address urgentommunity need, benefit lowand moderateincome
residents, anchddress the elimination of slum and blighthe Annual Action plan identifies the linkage
between the use of federal resources and the specific objectives devetopmdidress the community's
priority needs identified in the Consolidated Plamhe Consolidated Plan will also be updated to
incorporate the CDBGV funds along with an updated Citizen Participation Plan.

The City's 2018llocation was $1,411,581 in Comanity Development Block Grant (CDBG) funds and
$425,163 in HOME Investment Partnership Program (HOME) furds.CDBG and HOME funding are
used to support activities which benefit very low, low, and modeiatmme persons and lovmoderate
income areas.The CDBG and HOME funds will be used in conjunction with program income, carryover
funds, and other funding sources to complete programs and projects to further the goals and objectives
of the Consolidated Plan.

The original 201%nnual Action Plapresented the City's strategy for use of the entitlement funding
allocation during Fiscal Year 2019 to meet the objectives outlined in the Consolidated Plan for housing,
homelessness, special needs, public services, economic development, public improvemehts, an
neighborhood revitalization. The informatiavas presented in narrative and table forrainally the 2019

Action Plarstates the manner in which the City intends to address other areas covered in the Consolidated
Plan including barriers to affordable tsing, coordination of resources, and program monitoring.
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City of Decatur

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
anotherlocation.It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.
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which will address codissues, energy efficiency, accessibility, emergessjstance to enable families to
remain in their homes, financial assistance to first time homebuyers, improve the living environment
through housing code enforcement and spot demohtiand provide expanded educational/job training
opportunities. The expected outcomes wilk: decent, safe, sanitary, and affordable housing, improve
the quality of the living environment, and increase economic opportunitythe lowincome census
tracts, the city will addressode enforcement for a minimum of 200 units and potentially a minimum of

10 demolitions. The additional CDBGV funds will support the urgent needs created by C&9ID
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Through the Citizen Patrticipation processsidents and organizations identify the needs and provide
comments. As permitted under the CARES Act, the City has updated the Citizen Participation Plan to allow
for more timely resident and agency input within a shorter time peridtie City of Decatus currently
utilizing a shortened comment periodA 2019 Action Plan/Consolidated Plan Amendnpariilic
meeting was held Thursday, July 16, 2020,:60 P.Min the City Council Chamber of the Decatur Civic
Center.

The community has seen manyeas which have been impacted by COVED housingservices,
employment, and organization staffingVithout the resources, the community cannot addressential
needs.Funds have been identified for potentliblic service activities which provide adhion for
future employment and training programs related to CO¥fD The normal allocation cZDBG and
HOME Residential Rehabilitation Programsteredledin a lottery process whether the program is eity
wide or targeted.Low income residents comptea form which provides contact information, location of
the home, and requested housing assistanBesidents drop the form in a "Lottery BoResidentsvere
given approximately six weeks to deposit a form in the lottery box in October and Novemi€entes
are periodically drawnHomeowners are contactedAppointments are scheduled for homeowners to
apply for assistanceDue to COVIRY9, the process has changed slightly where intake is initially handled
by phone and documentation may be suppliadough fax and/or email. Great effort is made to protect
the resident and the staff.

When public service funding is identified, a notice is provided to the public through various
sources: media releases, the City of Decatur web, agency meetings, ailihgs. An example: the
Education and Employment Training progrhas typically beehandled through a notice of funds
available to address the community neft adult education ané&mployment
preparednessinformational classeare held for potentiarecipients. The class identifies the regulations,
policy, and procedures associated with the prograrhe agencies are provided information on how the
agency is scored, what attachments are requised adeadline for applications. Applications are
reviewed and scoredRecommendations for funding are directed to the Decatur City Council.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The Consolidated Planddtified various goalsA number of the goals were satisfied yet other goals were
unmet. Some of the challenges which hdiraited the ability to meet goals included reduction: in
funding, loss of staff at various agencies as well as the City, and MEDT®D pandemic.Some of the
success was achieved in the public service funding of education and training outaodieshabilitation

of homeowner occupied propertiesEducational sessions were provided in the fall of 2018 for potential
homeowners, currat homeowners, tenants and landlordélthough the outcomes were positive,efforts
to provide session in the 2019 fiscal year were put on hold due to GTID
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Due to a shortfall in general fund budget, the City continues to look for other funding soufte City

of Decatur received funding from the lllinois Housing Development Authority (IDHA), in the amount of
$125,000 to remove unsafe structurehe City habeen approved for additional funding, in the
amounts 0f$75,000 and was awarded $55,0t0address the cost afleanup/maintenance for vacant
properties or potentially demolition.The City was awarded $470,000 for the Sifgdenily Rehabilitation

to primarily address roofs for qualifidtbmeowners und IDHA rulesRegarding economic dewgment
efforts, investments continueQver the lasseveral years, the investment has exceeded more than $200
million. The investment results in new jobs and improved quality of liféne new lakeshore water park
was expected to be complete and opentie summer of 2019. However, weather and COVID has
halted the use.Beginning in the fall of 2017, residents were invited to participate in community meetings
for the development of a Community Revitalization Plaie public was updated on the r&alization
efforts in May. The Howard G. Buffett Foundation agreed to provide a significant investment of $1 million
to support the neighborhood redevelopment portion of the revitalization effé&ecently, the foundation

has identified another $1 mitin for the redevelopment effort.The Buffett Foundation is funding $30
million to build a "Community Care Campus" in the Wabash Crossing neighborfibedcampus will
include a detox and residential rehabilitation facility, outpatient treatment centerspiransitional
housing facility. Baby Talk, an early child development agency, will be relocated to the cariipes.
facility will include an exercise facility, fithess center, movie theater, outdoor walking path, and space for
adult education. This camus is expected to have 200 workers with an economic impac$i3.7
million. April 4, 2019 the Howard Buffett Foundation announced a new gift of $25 million to support Baby
Talk and Decatur Macon County Opportunity Corporatidhis provides lovincomehouseholds with a
"one-stop" solution to access job training, employment readiness, utility assistance, homeless services,
senior services, weatherization assistance, health care, substance abuse treatment, parent training, GED
classes, alternative edudanh for mother, fatherhood programming, and early childhood educatibhis
holistic approach creates a wrap around system of support and ddre construction of the new facilities

are underway.

4. Summary of Citizen Participation Process and congidta process

Summary from citizen participation section of plan.

The City of Decatur provides residents the opportunity to share their opinions on the needs and priorities
through public discussion, phone communication, fax, lettensyeysor e-mails. The City'csomment
period for the CDB&Vfunding underAmendedAction Plan began at the July 13, 2020 City Council Study
Session. A public meetings scheduled for Thursday, July 16, 2020, 1:00 pResidenthavean
opportunity to openly ask questionegarding the proposed 2018mendments to theAnnual Action Plan

and Consolidated Plan.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Thecommentsmay submitted by email, surveys, or at the July 16, 2Qaiblic meeting.Public input at

the July 13, 2020 Study Session identify a high need for CIO\MiDding related to services and economic
development. The City continues to participaten ia variety of organizational meetings in the
community. By use of staff's notes and the organizations' minutes, staff documents services and the
participatation assessment of community needdince November 2017, the City has held a number of
public megings andcouncil study sessions &ecure residents' comments on revitalizatiofss identified

in the public meetings held for the Consolidated Plan and the Action Plans, the Neighborhood
Revitalization Planning inpiicludes discussion aducation, enmployment, job training,
economicdeveopment, removal of unsafe structures, safe and affordable housing, crime, and public
improvements, such as streets and sidewalk$he Neighborhood Revitalization assumptions could
be: Neighborhoods are revitalized witan appropriate blending of human and social services,
rehabilitation of housing, infrastructure and other facilities, plus the general uplift of the area's
economy. Potentially, the City could serve as guide and facilitator for the stimulation of méokegs
whenever possible, in addition to partnerships with community development entities, private donors and
neighborhood organizations or associatioriSach neighborhood is unique and will require different
solutions, partners and strategiel.will not be possible to revitalize all neighborhoods at onthe input

from the community meetings could be organized into three categorlg@sileighborhood Regeneration,
Support, and Sustainability, 2) Economic and Residential Development, Wellness &ty afih 3) local
government regulations and relations.

In 2018 and 2019, the City organizeight Citywide cleanup initiatives in which residents could bring
non-electronic items and dispose of them at no charge 2020, the Citplanned toprovide four more
Citywide Clearup initiatives for residents.Due to COVIR9, the first clearup event was cancelledlhe

City of Decatur, alsimmplemented a Local Motor Fuel Tax (LMFT) a few years @ge.LMFT will be used

to address the streets in thearse condition in the community over the next 7 yeaiBue to the decline

of fuel consumption the LMFT has declined and reduces the funding available for the street
improvements. The Howard Buffet Foundation has generpiedged funds for the Revitadition effort.

6. Summary of comments or views not accepted and the reasons for not accepting them

Each resident and organization is entitled to provide inplite goal is to improve the community as a
whole through program purposed project implementatibased on the community needht this time,
no comment or viewvas rejected.
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7. Summary

The City of Decatur strives to improve the community and the residents' quality of life City continues

to encourage residents to participate in the discaasi and development of the plans, any future
amendments to the plans, and the future annual performance rep&esidents are encouraged to
participate at the communityide and neighborhood levelShe City continues to address those unmet
needs throughcollaboration with other organizationsDecatur, in conjunction with the community
partners, has made the most of the limited resources availablee Citywill continue the partnerships
where meaningful changes will occur to improve the lives of osidents. The following attached
information identifies cost burden for owners and renters, housing problems, and severe housing
problems. Information regarding population decline has been includedss of residents has added to
the vacancy issue.

The City of Decatur's Citizen Participation Plan identifies a substantial casmfpanges in the use of

funds from one Consolidated Plan objective to another; a 38% increase or decrease of funds to any eligible
funded activity; changes to carry out activity using funds from any program covered by the
Consolidated Plan which was not previously described in the Action Plan; plus changes of the purpose,
scope, location, or beneficiaries of an activityhe Citizen Participation Plan provides flexiptth adjust

funding to accommodate increases or decreases in the budget and urgent maedprovides for a faster
delivery of programs and activities to serve residents.

Income by Cost Burden: Owners Only

m Household Income <= 30%
HAMFI

® Household Income >30% to
<=50% HAMFI

® Household Income >50% to
<=80% HAMFI

Household Income >80% to
<=100% HAMFI

B Household Income >100%
HAMFI

Income by Cost Burden: Owners
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Income by Cost Burden: Renters Only

B Household Income <= 30%
HAMFI

B Household Income >30% to
<=50% HAMFI

M Household Income >50% to
<=80% HAMFI

Household Income >80% to
<=100% HAMFI

B Household Income >100%
HAMFI

Income by Cost Burden: Renters

Housing Cost Burden For Owners & Renters

35000
30000
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20000
15000
10000 I
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Cost Burden Cost Burden Cost Burden  Cost Burden not Total
<=30% >30% to <=50% >50% available
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CostBurden Owner vs. Renter
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Income by Housing Problem:

Household has at least 1 of 4 Housing Problems (Owners Only)

B Household Income <= 30%
HAMFI

® Household Income >30% to
<=50% HAMFI

m Household Income >50% to
<=80% HAMFI

= Household Income >80% to
<=100% HAMFI

m Household Income >100%
HAMEFI

Income by Housing Problem: Owners

Decatur, IL: Severe Housing Prolems Overview
40000
30000

20000

o I I
0 e— - -. . =

Owner Renter Total
W Household has at least 1 of 4 Severe Housing Problems
M Household has none of 4 Severe Housing Problems

m Cost burden not available - no other problems

1 Total

Severe Housing Problems Overview
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Decatur, IL: Income Distribution Overview

35000
30000
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Household Household Household Household Household Total
Income <= Income >30% Income >50% Income >80% Income
30% HAMFI  to <=50% to<=80%  to<=100% >100% HAMEFI

HAMFI HAMFI HAMFI

B Owner M Renter MTotal

Income Distribution Overview: Decatur

r Median Income Comparison 1

$64,503.00

$51,789.00 $52,497.00

$41,977.00 $44,638.00

1

® Decatur = Springfield = Champaign © Bloomington = Chicago

Income Comparison for Central Illinois
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Poverty Comparison: Families (2017
ACS)

1

= Decatur = Springfield Champaign ™ Bloomington ™ Chicago

Families in Poverty Comparison for Central IL

Year Population | Year Range %Change
1970 90,705 19701980 | 3.7%
1980 94,081 19801990 | -10.8%
1990 83,885 19902000 | -2.4%
2000 81,860 20002003 | -3.3%
2010 76,122 20032005 | -9.7%
2017 ACY{ 73,505 19702017 | -18.9%
Tablel - Total Population Decline 1972017
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible fopreparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationraintéach g
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator DECATUR City of Decatur / Neighborhood Services Division
HOME Administrator DECATUR City of Decatur / Neighborhood Services Division

Table2 ¢ Responsible Agencies
Narrative (optional)

The City oDecatur Neighborhood Services Division is the lead and responsible agency for the development, amendment, and exeaition of th
Consolidated Plan and the Annual Action Plafkis division is also responsible for the Consolidated Annual Performance EvaRaport
(CAPER)XCopies of the Action Plan and Consolidated Annual Performance Evaluation Repaviilable for the public at the following locations:

Decatur Public Library, 130 N. Franklin Street, Decat@2823
Decatur Housing Authority, 18CE. Locust, Decatur, 82521
City of Decatur, Department of Community Development, 3rd Floor, #1 Gary K. Anderson Plaza, De62&23IL.

The documents will also be available at the City of Decatur's wehsav.decaturil.gov.
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Consolidated PlaPublic Contact Information

Richelle D. Irons, Interidanager of Community Development Department
City of DecatuiNeighborhood Services Division

1 Gary K. Anderson Plaza

Decatur, I1L62523

rirons@decaturil.gov

217-424-2864
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Decatur staff participates in a varietyneletings through positions on Boards or as
members. Active involvement in a variety of groups, allow staff the opportunity to gather information
through meeings and correspondengegarding needs and accomplishments in the
community. Examples: Decatur Macon County Homeless Council (Continuum of Care), Decatur
Community Partnership (DCP), Decatur Macon County Opportunity Corporation (DMCOC), Heritage
Behavigal Health, Decatur Job Council (DJC) and other agencies which includes county and local agencies
and government bodies.

The City of Decatur reached out to thesidents and agencies through neighborhood meetings, surveys,
and correspondenceCommunity mput for the2019 Action Plan official comment periags May 30th
through June 28th, 2019Surveyswvere available foresidents, norprofits, andbusinesses to complete
and return to the Neighborhood Services Divisi@@amments were takehy mail, emall, or by phone.

t NEPGARS | O2yOA&S adzYYINE 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The CoC rolled out coorgited entry and a new position was create@he agenciease general
guestionnaires through HMIEomeless Management Information System) that may be filled out and
used to refer any homeless or housed individual with needs to the agency which can assist
them. Thisposition has knowledge about d&dical agencies, their availability and resourc&hisposition
spends a day at each shelter and uses Mondays to "hit the streets" to find unsheltered indivithels.
2019 Point in Time (Plidentified 169 tomeless individuals in Decatur, an increas® since the 2018
PIT.The unsheltered homeless individuals were 11 (down 10 from in 2@&r@grgency shelters had 117
people. While 41 individuals were in transitional housirithe decreaseould beattributed to the CHAT
(Continuum Homeless Action Tear@am's work.

The City of Decatur is an active member of Decatur Community Partnership (DCHP)s committed to
promoting collaborative programming among community organizations and individD&®. eocourages

the integration of services to effectively improve the quality of life and health of the residdfgmbers

of the organization include but are not limited t@ecatur Housing Authority, Department of Corrections,
Macon County Health DepartmerfMCHD), United Way, State's Attorney Office, Decatur Scovill
Zoo,Community Home Environment Learning ProjéttiELP), Main Street Church of The Living God,
University of lllinoi€xtension, Richland Community Colle@#y of Decatur, and community
volunteers. DCP meetguarterly to monitor the progress of the DCP programs, the expenditures, and to
discuss community needs/issues which arise or change.

Annual Action Plan 14
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DCP receives funding through various grants. The Strategic Prevention Framework (SPF) Grguatris one
where the organization's staff works diligently with a Dfrge Community Coalition to build
infrastructure necessary for effective and sustainable preventibime effectiveness begins with a clear
understanding of community need®CP worksvith the local schools for participation in the Illinois Youth
Survey to identify these needs. The STOP Act project is a program created to strengthen community
collaboration and empower the community to implement strategies for preventingraddcing alcohol

use among YyouthOnecomponent of this program i partnership witHaw enforcement to
conductalcohol compliance checks with assistance from youth buy&mather STOP grasbmponent

is the "Underage Drinking Prevention Task Fortheé groupmeets quaterly to take a deeper look at the
issue of underage drinking and brainstorm solutions to combat the isBugect "Sticker Shock" is
another tool used during the Alcohol Awareness Month and throughout the year to deter adults 21 and
over from purchasig alcohol for minors.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) apdrsons at risk of homelessness.

The City of Decatur is a member of the Governing Be@dcatur Macon County Homeless Council
Continuum of Care (CoCJhe CoC and the City have been working together to serve the homeless since
1994. The Homeless Cour@dntinuum of Care diligently works to meet the needs of homeless individuals
and families.This partnership and collaborative programs are funded through grants from the U.S.
Department of Housing (HUD) and the lllinois Department of Human Service3. (IDbl\, Inc. is the

lead organization with fifteen (15) parther membeiBove, Inc., the City of Decatieighborhood
Services Division, Decatur Housing Authority (DHA), Deb&oon County Opportunities Corporation
(DMCOC), the Community Investmemtr@ration of Decatur (CICDHeritage Behavioral Health Center
(Heritage), Supportive Services for Veterans Families (SSVF), Salvation Army, Baby Talk, Crossing
Healthcare, Millikin University, Macon Piatt Regional Office on Education, Decatur Pubtits &iktict

61, God's Shelter of Love, and Good Samaritan Inn.

The City of Decatur developed a "Ten Year Plan to End Chronic Homelessness" ipeziotiically, a
"Working Group" met tadentify and addresthe changing environmentThe City of Decatunopes to
update thedocument to reflect the changes in needs, housing, and services.

CHAT was developed in July 20This team emerged out of the COC Governing Board as a way to address
the high rate of chronic homelessneskhe team includes membef®m area homeless service providers
including Heritage Behavioral Health Center, Oasis, Salvation Army, and the Coalition for Veteran's
Concerns.The goal of CHAT is to identify and house as many chronically homeless individuals, veterans,
children, andamilies as quickly as possibléhe creation of CHAT has allowed providers working directly
with homeless person to "wrap" themselves around the individuals, veterans and families to understand
their unique needs.Providers work with homeless individsato fasttrack them through the CoC
provider.DoveHomeward Bound, by completing paperwork and connecting the individuals, veterans,
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children or families directly to Homeward Bound to ensure they are on the list for housing and that priority
is given dueto the chronic statusThe formal coordinated entry policy for Macon County CoC was
adopted in January 2018Within the COC, the Homeless Advisory Council meets regularly to discuss
programs, services, community resources as well as any particular heedsrfs for individuals,
veterans, and families who are at risk for homelessn&sre are more than 75 providers that participate

in this formal meeting with ongoing collaboration outside of the meetifipis collaboration goes on
daily.

There is darge movement to bring community stakeholders together to improve all areas of the Decatur
community including education, social service, health care, and economic development (employment
training, job creation, as well as business development).

Describeconsultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, paiuies
procedures for the operation and administration of HMIS

The City of Decatur is a partner on the CoC and monthly engages in consultation with formal CoC
Governing Board meetings where all the partners @esent. With the assistance of a consultarie
Governing Board as well as identified community stakeholders developed standards related to the
evaluation of project and activity outcomes assisted by ES@rently, the Salvation Army receives the
ESG funds from the State of lllinois, Illinois Depant of Human Services (IDHShis City has ongoing
communication and consultation monthly with the CoC as a member of the Governing Board regarding
the allocation of ESG funds as well as the development of performance standards and evaluative
outcomes The City works with the CoC in identifying, developing and securing funding for homeless
services.

Homeward Bound@dministers the policies and procedures for the operation and administration of
HMIS.Homeward Bound, in collaboration with the City aritler partners, is actively working to enhance
HMIS utilization by providing information and training to providers not yet engaged in
utilization. Continuing education related to the benefits to provide and ultimately, individuals served as
they get housig and supportive services, is a priority for the CoC moving forward.

The CoC coordinates efforts and resources for the annual CoC application.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdit A 2y Qa O2yadz GFGA2ya gAGK K2dzaAy3as
entities
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Table3 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Dove, Inc.

Agency/Group/Organization Type

Services Housing
ServicesVictims of Domestic Violence
Serviceshomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnacompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

Consultation was through group meetings wheservices and housing needs f
homeless individuals were discussed. Discussion included overall collaborati
planning. The goal is to reduce homelessness as well as taking steps to ulti
end homeless. Discussions cover HMIS, Point In Times(Rdlyy, data collection
and usage. Through continuous communication with the organization,
Consolidated Plan and Actions Plans capture/identify the needs. This opens t
of communication and documentation. The City of Decatur is able togedlie
agency a Certification of Consistency when needed for various grant applice
The City will continue to work with Dove, Inc. and other homeless providers thr
the Governing Board, Continuum of Care, etc.

2 | Agency/Group/Organization

Millikin University

Agency/Group/Organization Type

EducationrUniversity

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Service Learning Education

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

Millikin University (MU) provides higher education. The university staff
students are actively involved in the community through a variety of ways.

students and staff have worked and continue to work with the hous
organizations, mental healthrganizations, DHA, the City of Decatur, and oth
Dove, Inc. has MU interns involved with the homeless monitoring. In 2019, M
22 students engaged in the Point In time effort for the City of Decatur. MU req
the freshman students to take Serei Learning through the MU Career Cent
Students are involved for approximately 10 hours or more. Students and stal
involved in a wide range of areas which encompasses the various education
Those areas include but are not limited to humanvices, education, free incom
tax service for low income, natural sciences, astronomy,-prafit fund raising,
counseling/mental health, art/art therapy and more. The university, along

Good Samaritan, Aldi, Central Illinois Food Bank, and thetideablic Schoo
Foundation provides a backpack program, for three consecutive years. M
University has partnered with Dennis Elementary Schoolg@th grade). Dennis
Lab School now focuses on Proj@atsed Learning. The partnership of Der
School and Millikin University has launched an International Host Family Pro
The partnership provides a supportive home away from home for the internati
students. This provides the international student an opportunity to experie
family lifein Decatur, lllinois. This provides an opportunity to make new frig
while contributing to a greater understanding of other cultures by educa
Americans about the student's home country. MU manages the Macon County/
Court Program. The programalled the Teen Justice Program, moves fror|
governmentbased setting to a university setting. It is a collaborative experig
with community partners, faculty, and students majoring in Criminal Justice.
program is a voluntary diversion program fost-time offenders between the age
of 9 and 17 who have been arrested for criminal offenses in Macon County. F
than deciding guilt or innocence, program volunteers create service plans fg
participants within a threemonth period. If the paitipants are successful ar
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complete the program, no charges are ever filed in the criminal courts. MU
actively worked with the CoC on a 5 Year Strategic Planning. MU worked wi
trained the CoC partners and service providers on the Model of gghand de
escalation. The Model of Change is the method on how the clients are worked
The Institute for Science Entrepreneurship (ISE), engages community stakel
with presentations 8 times a year at Millikin University. ISE just completé&thit
year of engagement in the community. The ISE has had over 1000 attende
their presentation. This provides another example of community networking. |
Human Service major Internship Program works with local social service pro
each falland spring semester.

3 | Agency/Group/Organization

Economic Development Corporation of Decatur and Macon County

Agency/Group/Organization Type

Regional organization
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The president of the Economic Development CorporatidderfaturMacon County
identified job training for adults (18+) should be a priority in 2019. In additig
job training, it is encouraged to support the development of small businesse
regards to housing, it was identified there is a new need for nedern
apartments and/or leased housing opportunities. There should be an increg
market rate leased housing in the city.

4 | Agency/Group/Organization

Macon County Health Department

Agency/Group/Organization Type

ServicedHealth
Othergovernment- County

What section of the Plan was addressed by
Consultation?

Food Safety, Dental, etc.

OMB Control No: 2566117 (exp. 06/30/2018)

Annual Action Plan 19
2019



Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improvedcoordination?

The point of contact for this organization was the Executive Director.

organization provides a variety of services as well as case management
organization is an active participant on committees and coalitions, such as: D
Community Partnership, Teen Health Coalition, Opioid Coalition, the Gr¢
Decatur Chamber of Commerce, Obesity Prevention Coalition, and much mor¢
organization promotes good health in a number of ways, from education,
management, and delivergf needed services. This organization provides de
services, partners with SIU physician services, and senior services. MCHL
with seniors through case management to help keep senior independent in
home as well as provide the "Macon Memai€afe". Seniors may participate if
Medication Management Program which provides-waekly visits.  Thi
organization implemented the Teen Pregnancy and Sexually Transmitted Inf
Prevention Grant. Their pilot program, Let's Talk Teen Health, meailpd at both
Decatur high schools, serving 19 students over 28 sessions. MCHD p
immunization clinics and influenza clinics throughout the year. This organiz
has a Lead Grant from the lllinois Department of Public Health (IDPH) to
families with a child with a confirmed lead test > 10. This organization insp€
the facilities which provide food.

5 | Agency/Group/Organization

Project READ

Agency/Group/Organization Type

ServicesEducation

What section of the Plan waaddressed by
Consultation?

Adult Literacy & Case Management

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

Project Read Plus (PRP)/R@Zmerly known as Project Read/RCC, execu
director stated the organization provides services for adults with literacy nee
a stepping stone for employment opportunities. PRP mission is to help &
improve their reading and math skills throughd oneon-one tutoring with trained
volunteers. The average competency of participants is below a 5th grade
Approximately 97% of the current participants live in poverty. With increased
and reading skills, students may qualify for job tmagy earn a high schog
equivalency diploma, pass classes, obtain certificates and degrees that Ig
employment. The outcomes improves not only their lives but the lives of
children/grandchildren. The organization partners with the Decatur Publiarl,
Workforce Development, Dove, Inc., Baby Talk, Crossing Healthcare, Adult
Family literacy programs, Homeward Bound, Good Samaritan Inn, Edu
Coalition, Decatur Jobs Council, Old King Orchard's Community Center, |
University, MaconCounty Jail, GEO Reentry Program, lllinois State Unive
Salvation Army, and more.

6 | Agency/Group/Organization

Decatur Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Self Sufficiency and Section 3

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The Executive Director shared the mission isptovide and maintain quality
affordable housing with access to community resources for low to moderate ing
families and individuals. DHA specifically desires to increase the availabi
decent, safe, and affordable housing, improve the quality ofiding in the
community, increase assisted housing choices and ensure equal opportur
housing for all. DHA manages public housing inventory which consists of 1(
bedroom units, 293 ondedroom units, 71 two bedroom units, 68 thré&edroom
units, 21 fourbedroom units and 15 fivbedroom units. As of May 2019, DH
managed units were 98% occupied with a wait list of approximately 560 housel
DHA has identified the need to increase the overall quality and availabili
affordable housing. DAdwill solicity development partners for construction of n¢
affordable housing which may be partially supported by Project Based Hg
Choice Vouchers. The organization is committed to securing additional funds
collaborators to increase services ¢lderly and disabled residents. DHA contin
to use Capital Fund Program funds to improve existing properties.

7 | Agency/Group/Organization

Decatur Community Partnership

Agency/Group/Organization Type

Services

What section of the Plan waaddressed by
Consultation?

Collaborative programming amoung organizations and individuals to encoura
integration of services.

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

The Decatur Community Partnership (DCP)is a mix of organizations, su
Decatur Housing Authority, lllinois Department of Corrections, Macon C¢
Health Department, State's Attorney Office, DecaturkFistrict/Scovill Zoo, Mai
Street Church of the Living God, University of lllinois Extension, St. Mary's Hd
MaconPiatt Regional Office of Education, Heritage Behavioral health Cente
the City of Decatur. DCP discusses community needs/iggiieB arise or change
DCP receives funding for substance abuse prevention the lllinois Departm
Human Services, foundations and some local funds through the Macon G
State's attorney's Office Adult Division Program. The Executive Directadeys(
"Youth Prevention Education" in local schools, Alcohol Awareness, and more

Agency/Group/Organization

Decatur Jobs Council

Agency/Group/Organization Type

ServicesEducation
ServicesEmployment
Group of agencies, educatioriaktitutions, and government

What section of the Plan was addressed by
Consultation?

Employment, Training, Case Managemt

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The chair, Rev. Stacey Brohard, collaboration of agencies. As a whole, the
advocates and leads efforts to eliminate barriers to employment thro
Networking and communication to stakeholders, including resources tzesd
practices in barrier identification, assessment and resolution.

Agency/Group/Organization

Macon County Mental Health Board

Agency/Group/Organization Type

Services Housing
Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Special Needs

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The MaconCounty Mental Health Board (MCMHB)provided a survey to
community for input. MCMHB held a community wide meeting to discuss
challenges and potential needs. In addition to the public meeting, staff met w
representative to discuss future spekiaeeds housing and services. Fact
discussed included the aging housing, the aging of caretakers, and the neces
future services for the special needs residents. It was determined addit
information on the special needs population shoulddeeured to determine how
much of a need will exist in the next five to ten years.

Identify any Agency Types not consulted and provide rationale for not consulting

A variety of organizations and economic development organizations were provided an ampotrtuprovide input through conversations,
surveys, and electronic communicatiotdnfortunately, a number of organizations were not available to provide input.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

The goals of the plan overlap with the strategy and goals of the Continuum of Care. The C
DOVE, Inc. active partner ornthe CoC working to end homelessness. The City and the CoC work acti
ensure there is a fluid plan of action to address homelessness.

Table4 ¢ Other local / regional / federal planning efforts

Narrative (optional)

N/A

OMB Control No: 2566117 (exp. 06/30/2018)
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation pross and how it impacted goadetting

The Citizen Participation processas handled through group meetings or Zoom meetings, -amene discussions,

and public

meetings. Information was provided through press releases, news artickasaig and the City'svebsite. Due to COVI9, themost effective
methodfor input isa mix of all.

Citizen Participation Outreach

SortOrd Mode of Outreach Targetof Outrea Summaryof Summaryof Summaryof comme |  URL(If
er ch response/attendan | commentsreceiv nts not accepted | applicabl
ce ed andreasons e)
The meeting was
held 7/16/20, at
. Due to thelack of
1:00 p.m., in the
Non- . . comments or
1 Public Meetin targeted/broad City Council N/A uestions, a
’ corimunit CharRggs- The | gummar ’is not
y doors open 15 . Y
. : applicable.
minutes prior to
the meeting.
Non-
Attendance was No comments .
2 Newspaper Ad targeted/broad . . Not applicable.
. not required. were received.
community
Non Responses will be
teleconference/meetings/Zo provided upon the | No comments at | Not applicable at this
3 . targeted/broad e .
om meetings . close of the this time. time.
community .
comment period.

OMB Control No:
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

Each year, the Federal government identifies an annual allocation for the Community Development Block Grant (CDBG) thad$Cavie
Investment Partnership (HOME) fundshe 2019 CDBG Allocatisn$1,411,581.The HOME 2018 $425,163.*Please noteHOME program
income (Pl)s estimated for 2019 as $30,000he HOME 2019 allocatéands were distributed:10% to Administration, 15% to CHDO Reserve,
Residential Rehabilitation, and Homebuyer Progrdrhe 90% of the HOME PI will be directed to resideméehabilitation projects and 10% of

the HOME Piay be directed to administrationThe CDBG funding will be directed to administration, code enforcement, emergency program,

Annual Action Plan 26
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and rehabilitation.For 2019, no CDB@ogram income is predicted.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition This is the fifth and final year of the
federal | Admin and Year Consolidated Plan 202619
Planning
Economic
Development
Housing
Public
Improvements
Public Services | 1,411,581 0 0]1,411,581| 1,411,581

OMB Control No: 2566117 (exp. 06/30/2018)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

HOME

public-
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New construction
for ownership
TBRA

425,163

30,000

455,163

455,163

This is the fifth and final year of the
Year Consolidated Plan.

Other

public-
federal

Admin and
Planning
Economic
Development
Public Services
Other

834,278

0

0

834,278

834,278

CDB&V funds will be used
prevent, prepare for and respond t
the Coronavirus. The city and su
grantees will address the communi
needsfrom the impact of the COViL
19.

Table6 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphow

matching requiremens will be satisfied

Leveraging of funds may occur from a variety of sourteseraging may be satisfied by a variety of wake:owner's private funds, financial
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institutions, Federal Home Loan Bank (FHLB), foundations as well as other governnagntiffocounty, and state) funds.

In the HOME Investment Partnership Program, the I&ity beerrequired to provide a match of 12.5% for every HOME dollar expenEed.
example: The PR33 report for 2018 identified $167,673.45 were disbursed whichregiga match of $15,966.93 or 15.% he City of Decatur
has banked over $4 million in excess match from previous y&4res HOME Match "Bank/as used for projects such as residential rehabilitation
in 2018 and will be utilized for projects in 201datch is not required for some areas, such administration and CHDO projectslatch may be
private funds and donation as long as the funds are -feateral dollars. The Neighborhood Services Division identified potential
fundingsourcedrom foundatiors and other public funds in 2018The Economic and Community Development Departadgighborhood
Services Divisiotontinues to submit applications for potential outsifiending to address the needs in the community.

Match is not required under th€DBG programDue to a delay of 2018 fundirzgnd temporary staff shortage, a number of projects and programs,
such as:infrastructure, rehabilitation, and public services activitigsre late to be initiated in the calendar ye2019. Some of the pra@cts are
multi-year projects. The City of Decatur is utilizing local funskste Motor Fuel Tax fundsser feesand foundation funds to address several
needs in the community.
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If appropriate, describe publically owned land or propertydated within the jurisdiction that
may be used to address the needs identified in the plan

At this time, no vacant land has beglentified for the developmenof affordable housingr public
facility to benefit very low, low, and moderate peopl&herefae, no vacant land was purchased with
CDBG or HOME program fund2018, 201%or will be acquired in 2020.

Discussion

Previously, demolished propertyvas removed teeliminate the slum and blight in the
neighborhoods. The City of Decatur's, EconomicdaCommunity Development, applied and received
grant funds, in the amount of $125,06@m the lllinois Housing Development Authority (IHDok)
demolition of unsafe, vacant structuresThe Cityapplied for additional IHDA grant funds in the amount

of $75,000. The City was awarde®b5,000 to use for cleanp and maintenance of blighted propertfhe
Neighborhood Inspection Division, a division of the Economic and Community Development Department,
will administer thelHDA grant funds.The Neighborhoo&ervices Division continously looks for funding
opportunities to address the community's needs, such aging housing stock, safe and affordable
housing, environmental improvements, etc.
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AP-20 Annual Goals and Objects

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2566117 (exp. 06/30/2018)

2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 PY190H: Low income 2019 | 2020 | Affordable City of Decatur | Housing CDBGJ] Homeowner Housing
home owner Housing Regeneration $398,976| Rehabilitated: 12
rehabilitation Area HOME:| Household Housing Uni
$297,330
2 P¥19 CD: Increase | 2019 | 2020| Affordable NEIGHBORHO( Housing CDBG] Housing Code
code enforcement of Housing STANDARDS #1 $211,301| Enforcement/Foreclose(
properties & 2 (CODE Property Care: 200
ENFORCEMENT Household Housing Uni
Regeneration
Area
3 PY19CD 1: Continue | 2019 | 2020 | Non-Housing | City of Decatur | Housing CDBG;] Buildings Demolished:
demo of unsafe Community $200,000| 15 Buildings
structures Development
4 PY19 2019| 2020 | NorntHousing | City of Decatur | Education/training CDBG;] Public service activities
PS:Education/training Community $45,000| other than
Job skill development Development Low/Moderatelncome
Housing Benefit: 20
Persons Assisted
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2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 PY19PA: 2019| 2020 | General City of Decatur | Planning and Administration CDBG;] Other: 1 Other
Planning/General Program $182,186
Administration Administration HOME:
$45,516
6 PY190H 1: Housing | 2019 | 2021 | Affordable City of Decatur | Housing CDBG;] Other: 1 Other
Rehabilitation Housing Regeneration $96,259
Delivery Area
7 PY190H 2: 2019 2020 | Affordable City of Decatur | Housing CDBGJ] Homeowner Housing
Emergency low inc. Housing $75,000| Rehabilitated: 15
homeowner Household Housing Uni
assistance
8 PY190H 3: Firstime | 2019 | 2021 | Affordable City of Decatur | Housing HOME:| Direct Financial
homebuyer fin. Housing Economic $85,317| Assistance to
assistance Development/Funding/Financin Homebuyers: 5
Households Assisted
9 PY190H 4:Low 2019 | 2022 | Affordable City of Decatur | Housing HOME:| Homeowner Housing
income affordable Housing $0 | Added: 0 Household
home ownership Housing Unit
10 PY19ED: Economic | 2019| 2020 | Non-Housing | City of Decatur | Economic CDBG] Other: 1 Other
Development Community Development/Funding/Financin| $202,859
Development
11 PY 2019 CDRGV 2020 | 2021 | NonHomeless| City of Decatur | Education/training CDBG | Businesses assisted: 4
Economic Special Needs Economic CV:| Businesses Assisted
Development COVIEL9 Development/Funding/Financin| $278,096
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coronavirus

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
12 PY 2019 CDBGV 2020| 2021 | Non-Homeless| City of Decatur | Housing CDBG| Public service activities
Public Service Special Needs Education/training CV:| other than
Prevent, $546,171| Low/Moderate Income
prepare, and Housing Benefit: 40
respond to Persons Assisted
coronavirus Public service activities
for Low/Moderate
Income Housing Benefit
40 Households Assistec
13 PY 2019 CDBGV 2020 2021 | Planning and | City of Decatur | Planning and Administration CDBG| Other: 1 Other
Administration administration Cv:
for those $10,000
activites to
prevent,
prepare, and
respond to

Goal Descriptions

Table7 ¢ Goals Summary

1 | Goal Name

PY190H: Low income home owner rehabilitation

Goal
Description

This activity is designed to improve sinfdenily, owneroccupied residential unitsThe activity may address code,
incipient codes, lead/environmental issues, accessibility, and/or ernmnggervation.

OMB Control No: 2566117 (exp. 06/30/2018)
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Goal Name | P¥19 CD: Increase code enforcement of properties

Goal This funding provides for the code enforcement indanwd moderateincome areas.The Neighborhood Service Officer|

Description | (NSOs) identify housing code violations as well as trash and debris violdlltadSOs also identify weed issues in thg
area and work vth the property owners to correct the problem€ode enforcemenapplies to both investor rental
properties and homeowner properties.
The activity mayocus more on buildings and structures aatiress community cleanliness, public advertisement
displays, garage sales, lawn care, environmental concerns (such as abandoned tires), and the condition of the m
vehicles on the streets.

Goal Name | PY19CD 1: Continue demo of unsafe structures

Goal This activity will address infeasible, unsafe, uninhabitable buildings in the commiihityactivity will remove the

Description | hazardous property or condition while followipgocedures to which are environmentally sound.

Goal Name | PY19PS:Education/trainingob skill development

Goal The community continues to identify and supptre need for adult education, to prepare the resident for training ang

Description | employment. This need was identified in both the 202014 Consolidated Plan and the 2eA®19 Consolidated
Plan. Currently, two norprofits are funded under this project activity with prior year fund@ikis funding will provide for
additional adult eduation, training, and case management.

Goal Name | PY19PA: Planning/General Administration

Goal Costs associated the oversighbitizen participation and educatioproject monitoring,and management of the federal

Description | funds for both CDBG andlOME.When HOME Program Income exists, 10% of the HOME Program Incomié (P1)

be marked for HOME administrationWith Pl projected at $30,000, $3,000 would be used for HOME
Administration. Please note:prior year HOME administrative funds have noebelepleted and will be utilized prior to
the 2019 funds.

Annual Action Plan 34
2019

OMB Control No: 2566117 (exp. 06/30/2018)



6 | Goal Name

PY190H 1: Housing Rehabilitation Delivery

Goal
Description

This activity provides for housing rehabilitation delivefis activity covers the costs of staff az@htractual
servicedrom participant intake to determine eligibility, descriptions of work to be performed as required under the
codes, monitoring of the rehabilitation, and clesat of each rehabilitation activity.

7 | Goal Name

PY190H 2: Emergency loiwc. homeowner assistance

Goal
Description

The program is designed to address all emergency issues in the home which-tmedfening. The program corrects
the emergency problem (urgent needyhe program provides funds to correct electrical hazards, replace the heatin
mechanical system irhe winter, etc. The program provides a grant up to $5,000.0be assistance is provided to
homeowneroccupied singldamily units. A homeowner may receive assistance only once in a fiscal yéarprogram
is expected to assist a minimum of 10 hogsimits.

Due to the amendment of the 2019 AP, an additional $25,000 has been added to the pfograneprogrammed
funds A minimum of 5 homes may be assisted with the additional funding.

8 | Goal Name

PY190H 3: Firstime homebuyer fin. assistance

Goal
Description

This program is designed to provide assistance to first time homebuyaesprogram focuses on owneccupied
purchases in the City of Decatui.he program requires participants &tend Homebuyer Education classes through ¢
HUDBapproved housing council agencin January 201&ity of Decatur partnered with Community Investment
Corporation of Decatur, Inc. (CICD) to provide an education class at no cost to the partichaititmnal education
classes were held in October for hoaveners.

The program is expected to assist a minimurd dbuseholds.
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9 | Goal Name

PY190H 4:Low income affordable home ownership

Goal
Description

The funds are reserved for Community Housing Development Organizations (CHDO) to renexagrgnhousing unit
or construct a new affordable housing unithe CHDO would correct any code deficiencies, incorporate or improve
energy conservation, and may provide homeowner accessibility improvemenite housing unit would be sold to a
gualified lowsincome householdBased orthe HOME allocations, 2019 CHDO set aside is $63,774.45 for new
construction of an affordable homeowner uniCurrently, the City of Decatur does not have a certified CHDO with &
project. Currently, the Citgloes nothave CHDO operating funds available.

Under the CARES ACT, the HOME Program was allowed to change funding to address high needs dugoSEV/IL
and affordable housing is difficult when maintain the household income is diminished as a result ofl00D#3pite
repeated efforts by HUD, HUD Technical Assistaraéthe CITY, the community remains without a CHDO.

10 | Goal Name

PY19ED: Economic Development

Goal
Description

This goal was identified for the repayment of the Section 108 LoahddWabash Crossing note series.

11 | Goal Name

PY 2019 CDBRGV Economic Development

Goal
Description

Provide assistance to small businesses impacted by the effects of C@\WABsistance may be provided to new
businesses to address ti@OVIBL9 issues.

12 | Goal Name

PY 2019 CDBGYV Public Service

Goal
Description

Provide assistance to organizations to assist those impacted by the effects of-CIDWEsistancevill be provided

to the organizationso address the COVAD® issuesThe funding will not be used to duplicate or replace another fund
sources.Exampe of assistance for lovmcome households/individuals affected by CO¥fnay bebut not limited

to: shortterm rent, mortgage, or utlity assistance, delivery of meals to quarantined individuals or services for vuln
individuals which need to socidistance, job training for those texpand the pool of health care workers, etc.

Annual Action Plan 36
2019

OMB Control No: 2566117 (exp. 06/30/2018)



13

Goal Name | PY 2019 CDBGV Administration
Goal CDB&CV Administrative activites related to federal compliance andgahtee managementncluding, but not limited
Description | to, technical assistance, monitoring and program review and reporting.
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Projects

AP35 Projects; 91.220(d)
Introduction

The Consolidated Plan procedentified dangerousunfit housing stock continues to be a
challenge.Homeowners need assistance to save and maintain the housgis@ur population ages,
seniors are moving into smaller housing, senior housing, or asdigitegl units. Thus, making more
homes available for new home buyers to purchaBRehabilitation assistance and homebuyer assistance
are essential to thdivability and affordabilityof housing in theCity. Qualifying homebuyers continues to
be a challege.Aging infrastructure and the declining property values generate less property taxes
which effects the City of Decatur's annual revent&be Local Motor Fuel Tax (LMFT) is currently
funding improvementsThe Citycompleted more than $4.2 millioim improvements with local street
repairs. This work will continue for at least the nektyears.In addition to identified streets and
sidewalk improvements, the City has identified upwards of $70 million in sanitary sewer problems and
deferred maintenanceSanitary and storm sewer upgrades continued in 2018veae: funded through

a storm water utility use feeeducation of low/moderate income adult residents dratd to employ
residents opens training and employment opportunities for those resideGBBGunding will be
provided in 2019 for this public servicBubgrantees are currently funded with prior year funds. With
more residents employed, employedsidents may spend and investiditional dollars back in the
community. Housing units in the "Reg@ation” Area are older homes where code improvements are
costly especially when addressing leddhe outcomes for 2019 are expected to be substantial less due
to the increase cost of renovation3.he City is constanting looking for additional grantaumidation
dollars to assist with rehabilitation improvements for homeownerse estimated outcomes for
emergency rehabilitation are expected to be approximately 10 whilthe CDBG and HOME
rehabilitation programs are expected tassist approximatel§2 homeowner occupied unitsviany of

the low-income census tracts are in the Regeneration Aleade Enforcement identifies housing
code/property issuesThe Neighborhood Service OfficBdSO) identifies the issues and the
homeowners are notifiedSone owners are at a loss as to how to proceed to the correct the
problem.Some issues may be easy to resolve bydhaer-occupied.The NS@nay direct the owner
occupant to the Neighborhoo&ervices Division for assistan&ome residents may qualify for
emergency rehabilitation assistance while others may qualify for rehabilitation assistance.

The housing programs address the needs for decent, affordable housing faridunoderateincome
households, the barriers to obtaining affordable housing, as agihe preservation and improvement

of affordable housingThe programs may create a suitable living environment by addressing conditions
that are a threat to the health and safety of the homeown&he programs may make existing housing
accessible to @rsons with disabilities.

The public service program provides better access forilmeme residents to needed services for
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education, training, and case management.

Projects

# Project Name
1 | 2019 CDBG Residential Rehabilitation

2 | 2019 CDB&mergency Program

3 | 2019 Housing Rehabilitation Delivery Costs
4 | 2019 Code Enforcement

5| 2019Public Service: Adult Education, Training, and Case Manage
6 | 2019 Demolition

7 | 2019 General Administration

8 | 2019 Section 108 Loan Repayment

9 | 2019 Homebuyer Assistance Program

10 | 2019 CHDO Project

11 | P¥2019 Economic Development

12 | PY 19 CDBGV Economic Development

13| PY 19 CDBGV Public Services

14 | PY 19 CDBGV Administration

Table8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Through the Citizen Participation process, the residents and organizations identified the needs and the
level of need in the communitythe community has seen a decrease in funding in many areas which has
affected services, employment, and organization staffil¢ithout financial resources, the community
cannot address all the needs.

Residents may access assistance for the EmergengyaelRrahrough a firstome first serve process his

program addresses dangerous, {ifeeatening housing conditions for the homeownetn Emergency
Program exampleCracked heat exchanger on a furnace is leaking carbon monoxide TE®jurnace
would be removed and replaced for the owneccupied housing unit.

The CDBG and HOME Residential Rehabilitation Program is handled through a lottery proeess.
income residents complete a form which provides contact information, location of the home, and
requested housing assistancdResidents may drop their form in a "Lottery BoxX'he residents are given
approximately six weeks to deposit a form in the lottery badames are periodically drawn from the
box. Homeowners are contactedAppointments ae scheduled for homeowners to apply for assistance.

The public service program is handled through a notice of funds available to address the community need
of adult education, training, and employment preparednegs informational class is held foogential
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agencies. The class identifies the regulations, policy, and procedures associated with the
program. Agencies are provided information on how the agency will be scored and iwfaamation is
required. A deadline is provided for applicatians Applications are reviewed and
scored. Recommendations for funding are directed to the Decatur City Council.
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AP-38 Project Summary

Project Summary Information
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Project Name

2019 CDBG Residential Rehabilitation

Target Area

City of Decatur
Regeneration Area

Goals Supported

PY190H: Low income home owner rehabilitation

Needs Addressed Housing
Funding CDBG: $398,976
HOME: $260,556
Description This program will provide home rehabilitation assistance to low inc

homeowner who are occupants. The rehabilitation program will add
code deficiencies. Other items which may be addressed: access
lead, and energy efficient mechanical improvements or replaceme
$304,003.88 CDBG funds will be allocatedtifiis activity. $233,555.7
HOME funds are allocated for this project. HOME PI is estimate
$27,000. A minimum of 12 units will be rehabilitated with these fund

Target Date

10/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Estimated 12 households will be provided assistance to rehabilitate t
homes.

Location Description

The housing assistance is limited to the City of Decatur incorporated
area. Priority may be given to homes located in thegeted area.

Planned Activities

This program will address code issue in the homes of low/moderate
income homeowners.

Project Name

2019 CDBG Emergency Program

Target Area

City of Decatur

Goals Supported

PY190H 2: Emergency low inttomeowner assistance

Needs Addressed

Housing

Funding

CDBG: $75,000
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Description

Funds under this program will be used to assist low income homeow
with emergency repairs to their homes (such as: furnace, electrical,
This program woulceliminate a potential lifehreatening issue. Thi
program will not address housing maintenance items, such as: r
foundation, siding, windows, etc. The housing unit must be structu
sound and occupied by the homeowner. This program is limite
homeowners who occupy a singl@mily unit.

Target Date

12/31/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The activity ifnticipated to assist a minimum of 10 householdlgith
additional reprogramme funds of $25,000, a minimum of 5 additonal
housing units should be assisted.

Location Description

This is a cityvide program.

Planned Activities

Low income homeowner occupied units will receive assistance to co
the emergency code issue the home. The grant assistance will K
provided once a fiscal yeal.he total assistance must be less than $5,
per housing unit.

Project Name

2019 Housing Rehabilitation Delivery Costs

Target Area

City of Decatur

Goals Supported

PY190H 1:Housing Rehabilitation Delivery

Needs Addressed | Housing
Funding CDBG: $96,259
Description The activity provides $96,259 for housing rehabilitation delivery for 2

funded projects. The activity supports the rehabilitation homeow
occupiedresidential units in the City. The accomplishment of this go
reflected in the rehabilitation activity.

Target Date

8/31/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This activity is funderkhabilitation administration.This activity indirectly
benefit familes. The accomplishments will be reported in the Emerge
Program and the Residential Rehabilitation Program.

Location Description

N/A

Planned Activities

This activity is for the teabilitation programs.
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Project Name

2019 Code Enforcement

Target Area

NEIGHBORHOOD STANDARDS #1 & 2 (CODE ENFORCEMENT)
Regeneration Area

Goals Supported

P¥19 CD: Increase code enforcement of properties

Needs Addressed Housing
Economidevelopment/Funding/Financing
Public Infrastructure/assets
Funding CDBG: $211,301
Description Funding for the Neighborhood Service Officers (NSO) to enforce hog

codes within the low/moderate income census tracts/block. The go
to improve safety and quality of life for residents. This activity will k
tool to help maintain and improve the livability of neighborhoods and
or eliminate the potential for blighted areas. The NSO may pro
direction and/or education for residés regarding code issues.

Target Date

4/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is a lownoderatearea benefit.

Location Description

Low/Moderate Income census tracts.

PlannedActivities

The NSO is often the first contact for a homeowner to communicate
regarding housing issuest is not uncommon for the NSO to direct tf
homeowner to the Neighborhood Services Division for emerge
rehabilitation or residential rehabiliteon assistance.

Project Name

2019Public Service: Adult Education, Training, and Case Managem

Target Area

City of Decatur

Goals Supported

PY19PS:Education/trainingob skill development

Needs Addressed | Education/training
Funding CDBG$%$45,000
Description This project will provide funding for adult education to prepare |

income Decatur residents for training and employment opportunit
$45,000 is identified for the 2019 fiscal year.

Target Date

8/31/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

The proposed activity will provide education, training, and/or case
managemento a minimum of 20 low income adult Decatasidents.

Location Description

This activity maye city wide.

Planned Activities

This is a public activity designed to provide educational opportunities,
managementand skill development for low income adult Deca
residents. The education/training opportunities may open doors for t
participants to move forward and improve dahl employment
opportunities.

Project Name

2019 Demolition

Target Area

NEIGHBORHOOD STANDARDS #1 & 2 (CODE ENFORCEMENT)
Regeneration Area

Goals Supported

PY19CD 1: Continue demo of unsafe structures

Needs Addressed | Housing
Economidevelopment/Funding/Financing
Funding CDBG: $200,000
Description This activity would remove or eliminate/demolish the unsafe building

Target Date

8/31/2020

Estimate the
number and type of
families that will
benefit from the
proposedactivities

The spot demolition activity would benefit the neighborhoods where 1
buildings are locatedThere would be no direct benefit to a household

Location Description

N/A

Planned Activities

Removal of unsafe structures.

Project Name

2019 General Administration

Target Area

City of Decatur

Goals Supported

PY19PA: Planning/General Administration

Needs Addressed

Planning and Administration

Funding

CDBG: $182,186
HOME: $45,516
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Description This activity fundsadministration, monitoring, reporting, and relate
management activities for the federally funded programs. The C
maximum for administration is 20%. HOME Administration is limite
10% of each year's allocation and 10% of the program income. $42(5
is identified for the 2019 HOME administrative costs. The proje
Program Income is $30,000 thus 10% or $3,000 may be available for
Administration.

Target Date 5/1/2020

Estimate the The activity does not provide benefit to the residents of Decatur.
number and type of
families that will
benefit from the
proposed activities

Location Description| N/A

Planned Activities | Administrative responsibilities related to the grant funds.

Project Name 2019 Section 108 Loan Repayment

TargetArea City of Decatur

Goals Supported PY19ED: Economic Development

Needs Addressed | Economic Development/Funding/Financing

Funding CDBG: $202,859

Description The funds for this project will be used to repay the Section 108
principal in2019. This Section 108 Loan funds were originally used fc
Wabash Crossing project.

Target Date 4/30/2020

Estimate the N/A

number and type of

families that will

benefit from the

proposed activities

Location Description| N/A

PlannedActivities This activity is a loan repayment only.

9 Project Name 2019 Homebuyer Assistance Program
Target Area City of Decatur

Regeneration Area
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Goals Supported

PY190H 3: Firstime homebuyer fin. assistance

Needs Addressed | Housing
Funding HOME: $85,317
Description This program is designed to provide assistance to first time homebu

The program focuses on owneccupied purchases in the City of Decat
The program requires participants to participate in Homebuyer Educg
classes through a HUJ@ipproved housing council agency.

Target Date

5/31/2021

Estimate the
number and type of
families that will
benefit from the
proposed activities

This program is designed to assist first time homebuy@&tss program ig
limited to buyers who wish to own and occupy the uniihe purchases o
the home will be restricted to the incorporated area of Decatiihis
program is limited to low income household3he goal is to assist
minimum ofsix households with the purcha®f a home.This program is
not designed to refinance a contract for deed purchase or lease to
purchase.

Location Description

The program will operate in the City of Decatiiarget areas include th¢
Regeneration Neighborhoods.

PlannedActivities

The homebuyers will be required to participate and complete homebl
counseling.The homes will be inspected for safety and code complig
by city staff. Homebuyers are encouraged to seek home inspection
addition to the code review bytyistaff. The program is not designed
assist with rehabilitation of the home.

10

Project Name

2019 CHDO Project

Target Area

City of Decatur
Regeneration Area

Goals Supported

PY190H 4:Low income affordable home ownership

NeedsAddressed Housing
Funding HOME: $63,774
Description This project will provide funds to a certified Community Housing

Development Organization for the new construction of a residential u
The residential unit would provide an affordable, safe hogiginit.
Please note: 201&nd 2018unds are available for rehabilitation of an
existingresidential unit.

Target Date

5/31/2022
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Estimate the
number and type of
families that will
benefit from the
proposed activities

One household woulbenefit from the construction of a new safe,
affordable unit. The CHDO will be encouraged to develop a unit whic
a minimum 3bedroom, twabathroom, accessible unit with a garage a
parking for another vehicle in the drivewayhe CHDO will be reqel

to have prequalified potential homeowners.

Location Description

The CHDO will be encouraged to develop the unit on a vacant lot in
City.

Planned Activities

Construction of one affordable housing unit.

11

Project Name

P¥2019 Economic Develomnt

Target Area

City of Decatur

Goals Supported

PY19ED: Economic Development

Needs Addressed | Economic Development/Funding/Financing
Funding CDB@&CV: $278,096
Description

Target Date

9/1/2021

Estimate the
number and type of
families that will
benefit from the
proposed activities

It is anticipated assistance will be provided to small business due to {
COVIBL9 or the creation of a business in a response to address the
COVIm9 .

Location Description

The funded projects Wibe limited to the incorporated areas of the City

Planned Activities

12

Project Name

PY 19 CDBGV Economic Development

Target Area

City of Decatur

Goals Supported

PY 2019 CDBGV Economic Development

Needs Addressed | Economidevelopment/Funding/Financing
Funding CDB@&CV: $278,096
Description

Target Date

9/30/2021
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